UPSF Department Advisory Committee (DAC) Minutes
August 3, 2024       
  
Members present:  Dairy: Melissa Gatien, Kris Havelka 	
Sheep & Goats:  Carol Quist, Sally Ebsch, Rochelle Sundstrom, Lindsey Kronemeyer      
Beef: Veronica Wallace, John Stapleton, Jan Strieter
Swine:  Sue Baumler, Jodi Spaude, Lee Marciniak     Draft Horse: Crystal VanElsacker (Zoom)
Poultry/Rabbits: Andrea Sorenson, Jessy Poe, Pete Kleiman, Jr. , Carol Chadwick   Community Arts: none
Equine:   Jesse Willour, Judy Nelson		  Skillathon: Sandy Gill       
Junior Rep’s:   Bridget Paidl, Sydney Ebsch    Management:  Vickie Micheau, Kelly Zellar, Matt Valiquette
Others: Ed McBroom, Ann Harrington, Phyllis French,  Lori Dalgord    28 members present, 27 votes, 1 zoom
Guests:  Hannah Loukous

1) Introductions: 
2) Public Comment: None
3) [bookmark: _Hlk116978256]Adoption of Agenda:   Veronica moved; Carol supported a motion to adopt the agenda. Motion passed unanimously.
4) Approval of meeting minutes from May 18, 2024: Sydney moved; Veronica supported a motion to approve the minutes. Motion passed unanimously.

5) Buildings & Grounds report: Matt reported. Has been preparing grounds, addressing issues beginning the week after last years fair. Four major events this weekend. Horse show will be testing arena improvements. All barns are setup except MOL. Excited about beef arena improvements and dairy and beef barn bathroom remodels. Asked all members to check out their barns and let him know if need anything ASAP. Barn shutters have been painted.  Everyone thanked Matt as the grounds look very nice.

6) Management Report: Vickie provided a written management report. A schedule of all fair events was provided and could be printed for all barns. A banner will be on the new pig pens acknowledging sponsors. Thanked Sue for the great job raising money for the new pens. The dedication of the improved beef arena will take place prior to Sunday nights exhibitors meeting and will be named ‘The Sandy Groleau Memorial Pavilion’. Let her know if need anything printed. Thanked sponsors and acknowledged their trust in all of us. Connie updated the benefits brochure. Thanked Jan for arranging equipment to be used.  Matt has secured donated equipment, there will be well over 1 million dollars of donated equipment from Midwest Rentals, Sunbelt Equipment, Linsmeier Implement.  Big challenge with MOL without dairy cows. Will be having an interactive Lego display and build your own take home project.  1 ton of Lego bricks were donated by the Lego corporation. Yoda the Schoolcraft County tortoise may be in the building also. Liz and Greg have been doing a great job with the camping communication. Sites have not been released to ensure proper parking is done.  If you want to bring your camper in early contact them. LBMA winners will need to be at the auction early. Have received $150,000 of donated media time.  Will need volunteers to be on Craig Worphel’s morning show. Cleaners bid was $113,000 this year for 15 people, a former employee has started her own company and has submitted a proposal for $37,000 for 20 people, plus lodging. Vicke asked everyone to let her know if things are being missed. There should only be dumpsters in the camping area, and no garbage cans. They will be coming pre-fair. John suggested monitoring garbage cans that need to be dumped. Golf cart usage must be authorized and use established routes with permits displayed. Has puzzle merchandise for sale. Superintendents need to send a picture of champions & names to Kelly, and Terri will display on digital sign. Everyone should only have 1 name badge. Dr. Averill will be here by Saturday. Dr. Hoholik will be here Saturday & Sunday.  Dr. Wehner will be available if needed. Knights of Columbus will be helping with parking and asking for a $1.00 donation per car. Noah provides daily weather reports. DAC members will be getting shirts. LBMA had 15 Junior and 7 first time applicants.  Jesse has 4 applicants for her Mary Lyon Memorial Award which will be $400. Congratulated Jesse on receiving over $5,000 in sponsorship funds plus additional donated items.  Ann also commented there was at least 1 horse exhibitor which applied for the LBMA, which has not been the case in the past.. 


7) Chairman’s Remarks: Lt. Governor Garlin Gilchrist will be speaking at the Governor’s luncheon and touring the grounds.  He is excited to be here.  There will be a new sign directing people to Steam & Gas.  MI Farm Bureau will be holding a class for EMT’s to learn about farm safety. The Authority voted to cancel the draft horse show as there were no entries. The executive committee met a couple of times to work on contingent plans for Avian Flu, but there was a more recent positive that eliminated the choice of having dairy cows at the fair. There will be heifers and non-lactating cows that must be tested. Any beef coming from dairy farms will also need to be tested. Other county fairs have put rules in place. Ed has scheduled the milk inspector to test 7 exhibitors on Sunday and if there are any beef exhibitors that need to be tested, they will need to contact him.  Testing is free. MDARD Director Tim Boring will also be on the fairgrounds at some point. 

8) Exhibitor Department Report: Ann-a) reviewed Superintendent books. Left side contained: Wristband distribution list (office needs a list), each department will distribute the wristbands provided as per the list, ribbon taken/returned form, criteria when working with livestock judges, herdsmanship procedure, jr. market urine collection procedure (doing 3 this year), veterinarian protocol, sick/hurt/deceased animal reporting form, disqualified/dismissed exhibitor, and or exhibit form, code of conduct violation form, formal protest procedure form. In judges book with the judges affidavit form there is also a judges review form.  This will be confidential to help the fair with future judge selection. Please document everything. Middle of the book-MDARD and animal & specie specific information. If anyone has a question about an animal at check-in, call the vet be extra vigilant this year.  Last section of the book-items to be posted, biosecurity posters, DAC information, designated areas for each department (Missy asked if someone sees an animal where they shouldn’t be to take a picture), LBMA information, DNA new fee notice, YQCA certified signs-asked Lori to post them on Auctioneers stand for the sale. There will be large signs to be put on sandwich boards for the pig barn to announce closing times during the day. b) Complemented camping coordinators on their communication when it came to exhibitor camping. c) At the last Authority meeting Vickie provided a handout of the DAC minutes from the 2023 fair wrap-up meeting.  It was very encouraging to review those minutes to realize all of the items we have addressed from those concerns in the past year. d) Showorks went well this year.  Received a 4.5 feedback review rating. Judges books are printed, but not tacked down. Should have exhibitor contact information list, stalling sheets, exhibitor entry count per class to assist with ribbon pulling, judging sheets.  Jesse needs additional signage, needs to contact Sheila. Let Ann know if need anything different in judges book.
Kelly a) Packets have parking passes & signs and emergency number list. b) Met with Milke Flavor for sound. Jodi asked Veronica to bring the LB show speaker for her barn and asked to use the beef barn headsets for their show. Judy commented the horse speakers were getting feedback at times, Matt will check into. c) Maintenance & bathroom supplies will need to contact her when needed. d)  The Band app has been set up for each department and the QR codes need to be provided to exhibitors. e) Load-in: Horses will enter through Gate 6.  All others will be using gate 4 (between steam & gas and indoor arena). She will be sending the map out via email to all exhibitors. Thanked Ann for office help. f) Judges will be secured before September next year.  Beef & equine judges are posted on the website. g) Disinfectant is available for all departments h) Ribbons, banners, suggestion boxes, and first aid kits are all upstairs i) Contracts will still need to be reviewed and signed
Sue asked about isolation area and liaison. Matt stated the waterline was too damaged to repair. Three pens have been set up and disinfected in North coast. Other pens can be set up if needed.  There is power there and 2 large water tanks were ordered and are set-up. Ann stated the liaison will be someone representing the Authority and serve as the communication link between fair personnel and exhibitors.  It will need to be someone that does not normally visit the barns and should be an Authority member. Vickie will ask Matt Jenson, Delta County Authority representative to fill that role this year. Jodi asked if we want to have Lee provide a trailer for sick animal transport, the answer was yes. Ed stated it is up to the Veterinarian to determine if an animal is allowed to go home or must stay on the fairgrounds in isolation. 

9) Old Business: 
a) By-laws update: (Proposed)May 18, 2024 AMENDMENTS: Item tabled until the organizational meeting in October.

b) DNA repull extra charge-Kelly Clarification that the $5.00 repull charge will be for any reason including no signature. Jodi moved, Andrea supported a motion that the $5.00 fee will be charged for any reason additional contact is needed with exhibitors (including lack of signature on cards). Motion passed unanimously. 

10) New Business:
a) DAC Representative posting, Qualifications & Responsibilities-Ann a handout was provided. A questions was received as to what are the responsibilities of a DAC rep. Responsibilities are listed, qualifications are the same as junior without needing an application or letters of recommendation. Ed asked which representatives positions are up this year.  They are Jr. Beef, Swine, Poultry, Horse, Draft Horse, Community arts, Junior Representative (Sydney’s position). Bridget can still serve this next year. Kris moved, Sandy supported a motion to adopt the Representative Qualifications and Responsibilities description.  Motion passed unanimously.  
b) Load out-Ed Packing house pigs load out begins at 10 on Sunday, haulers will come in gate 2 and exit gate by the sign.  After the pigs are completed, all traffic comes in by the sign and exit gate 2. Steers are released at noon or whenever the pigs are completed, whichever is later. Ann will provide a load out schedule and information for each barn to post. Self-hauls early release at 4 pm, all other at 5pm. 

11) Department reports-Summaries only
Youth Representatives-Thanked Sydney for inventorying the ribbon order and thanked Bridgett for her input throughout the year. Must be 16 years old to be a jr. rep.
Recordkeeping-none
Community Arts-none 
Dairy-73 animals registered. Vendor parking was a problem during release day last year. Kris asked that the vendors not be plugged into the dairy barn, should be better this year with no milk pumps being operated.
Beef-61 steers. 181 breeding stock. Veronica asked Kelly to have the beef barn copier serviced.  
Highland-none. Ann stated 50 head registered.
Sheep/Goat-40 market lambs & 27 market goats. Thanked Ann & Kelly for all their work.
Swine- 134 head with 50 first year exhibitors. Should have extra pens for feed. All under and overweight pigs must go home, 225-325 lbs. Sue was glad to see the old chutes gone. Norway gave us 4 pens so have a total of 20. Changed Grand & Reserve pens in the barn.  Hoping to get additional donations for new pens in the barn. 
Skillathon-22 sponsors. Tests are being printed, shirts are ordered. Everyone offered her help if needed
Poultry/Rabbit-9 market birds & 11 market eggs. 
Horse-Horse show has tripled.  Ann stated 1200 entries with 93 stalls reserved. Jr show has 445 entries. 61 youth. Lots of improvements, encouraged everyone to stop by.  Crystall will be doing a display, at the end of the barn. Jesse will contact the few that still need to provide coggins tests and the fair needs a copy.  The daily press asked for an article from her department. Tuesday and Saturday will be long show days, she is worried about vacating the indoor arena in time for the pulls. She plans to move the mini show to the practice arena if necessary.  Thursdays jump show, 178 entries a fun show to watch so is planning on a large crowd. Kelly will be contacting judges for all the information they need. The photographer will be her main horse helper but will be available to take Champion pictures when they are ready.  
Draft Horse-asked about bleachers, wanted to be sure there were enough. 
Queen Contest-Kris-Extended the date to get additional contestants. Have 4 queen, 3 princesses.
Overall Showmanship-Lindsey. Each contestant will receive a flyer with showing information, a backtag, and list of showtimes.  Has scorecards prepared, and plan to give each contestant their scorecard. Contestants will meet at the beef arena at 6:00. Code of conduct will be reviewed.  There will be a general agriculture question and each contestant will be interviewed for the tiebreaker. Everyone will go together to the indoor horse arena, Jesse will provide the judge, then to the dairy arena, then back to the beef arena. Winners receive coolers, chairs, ride wristbands, Pro Fit show supplies providing items. 
Junior Market Livestock-buyers letters out, they can pre-register online.  Signs for each barn listing 2023 buyers. Bridgett & Sydney did a radio ad. Swine pictures are uploaded.  Thank you cards and have $10.00 gift certificates for the Sullivan trailer for each exhibitor. Ann & Phyllis won’t be in the office this year, looking for additional volunteers.

Lindsay asked about using the fenced in area in front of the sheep barn for grooming. Veronica questioned if it would be a mess that exhibitors did not clean up. Ed stated probably not the best place, but need to think about additional fitting space for the sheep & goats in the future.
12) Public Comment:  None
13) Next Meeting Date:  2024 wrap-up meeting September 14, 2024. 2025 Organizational meeting October 5, 2024.
14)  Adjournment at 12:10 pm. 

Yellow highlights are motions 
Green highlights are motions that require UPSF approval 


