UPSF Department Advisory Committee (DAC) Minutes
August 2, 2025       
  
Members present:  Dairy: Melissa Gatien, Kris Havelka 	
Sheep & Goats:  Lindsey Kronemeyer, Heather Black      
Beef: Veronica Wallace, John Stapleton, Jan Strieter, Steve Palosaari
Swine:  Tammi & Brandon Hill, Amanda Schwamlein
Poultry/Rabbits: Andrea Sorenson,  Pete Kleiman, Jr. , Carol Chadwick   Community Arts: none
Equine:   Jesse Willour		  Skillathon: Sandy Gill     Queen Contest: Karen Paidl	     
Junior Rep’s:   Bridget Paidl, Alexa Axtell    Management:  Vickie Micheau, Kelly Zellar, Matt Valiquette
Others: Ed McBroom, Ann Harrington, Dave Radloff,  Lori Dalgord    24 voting members present
Guests:  Sue Streiter, Dan Dalgord, Laci Mitchell, Jeffrey Tickler

1) Introductions: 
2) Public Comment: None
3) [bookmark: _Hlk116978256]Adoption of Agenda:   Agenda was approved. Motion passed unanimously.
4) Approval of meeting minutes from March 22, 2025: Veronica moved; Lori supported a motion to approve the minutes. Motion passed unanimously.
5) Buildings & Grounds report: John reported all barns are set up, ahead of schedule and encouraged everyone to view their barns today. The Authority approved a contract to replace the Highland barn and dairy ring roofs.  Butler building roof was recovered to eliminate leakage. New electrical poles around the grounds. Pocket Park campground new restroom continues to be worked on, plan is to complete prior to 2026 fair. Individual entry showers.  Location is behind Butler building, does not affect parking or camping. Will be accessible from campground. The recent fire destroying a building near the north coast campground did not affect the fairgrounds. Matt asked to let him know ASAP if any changes are needed in the barns. Matt discussed the Emergency Planning meetings that have taken place to improve security for everyone on the grounds. John stated 9th avenue north will be paved in 2026. MDOT also has plans to install a light at GFS/fair corner.  Missy asked for porta potties near the beef barn on auction day, she was asked to determine where they should be placed.
6) Management Report: Vickie provided a handout with general fair information.  Thanked everyone for their support. Fair schedules were provided.  QR codes are available for the most recent information. Stressed that if anyone comes to any of us with a complaint, please do not try to solve it yourself or approach another DAC member of UPSF Authority member to help solve the problem.  There is a procedure in place to handle complaints.  Ask the exhibitor to file a grievance form and it will proceed through the proper channels. We need to be consistent in our processes for handling complaints. Emergency management has recommended changes to fair parking which may raise questions. On Tuesday discount food from vendors and sensory friendly midway from 11-3pm. Face-painting & lemonade stand by Highland barn, lego display in pocket park. LBMA applications-received 21 total applications, 2 first year both will receive $1,000 awards. Steve Masters scholarship $500, would like to add $500 from LBMA to make that scholarship also $1,000. LBM grants, received 2 applications: Highland cattle wood carving and Beef barn wash rack improvements, both projects were approved and completed. Lots of FB and social media advertising. 401,000 Facebook views in last 28 days, up 272%. Ed stated map had buildings incorrectly identified. Same cleaning crew as last year. They are to bring more people and will receive a bonus if they complete the work as requested.  Matt walks the grounds with them prior to fair to remind them what is needed and where. He will incorporate the barn restrooms, as it is not always obvious there are restrooms in the barns.  Supplies will be in ‘Lori’s’ building. Veronica asked where should the filled garbage bags be staged? Matt asked the trash be placed near marque sign, not next to the highway fence. Dumpsters have been moved to make it easier to get to. John suggested moving the cans closer to the roadway for easier pickup. Trash pickup has increased to over $30,000 during fair week. Lindsey requested 2 trash cans for her barn. Veronica asked if there are concerns about cleanliness who should it be reported to? Kelly should be called first. John asked about recycling availability. Matt stated a recycling plan has been instituted in the grandstand for larger events and it has been very effective. Veronica stated that the beef barn has 4 recycle bins in front of their barn that a 4-H club donated. 
7) Chairman’s Remarks: Ed credited Steve and Ann for their work on the UPSF Authority finance committee which helps the Authority with fairgrounds investment decisions.  Lt. Governor Garlin Gilchrist will be speaking at the Governor’s luncheon, but there will not be much time for touring the grounds.  Will attend the U.P. veterans presentation and the ribbon cutting at the MOL for the ERAIL trailer. If exhibitors want to see him they will need to be at the MOL at 12:30. Ed reached out to members concerning the DAC By-law changes and they were approved by the UPSF Authority at the July 25, 2025 meeting. There will be many political candidates on the grounds during the fair, if anyone wants to meet them he can arrange that. 
8) Exhibitor Department Report: Ann-a) updated DAC member list for everyone. Noted Matt’s correct phone number. b) Matt Jenson UPSF Authority chairperson will again serve at the Isolation Liaison during the fair if needed. Follow the procedure if needed. Asked Matt if the quarantine area had been prepared. He stated 2 stalls have been cleaned and sanitized, water tanks are full. c) Wristband spreadsheet will be updated and provided to all the Superintendents prior to the fair. When asked by exhibiters where wristbands can be picked up, please refer to the entire spreadsheet. d) Clarification to Ed’s comments about the Authority’s finance committee.  Vickie, Sheila and Matt are the ones that make sure the fair’s finances are in order, the finance committee only reviews the results and makes recommendations to the Authority. e) Over 5,000 exhibits registered, which is the largest number to date. 1082 exhibitors.  1501 online community arts exhibits, 30 handwritten forms. There will be many items streamlined in the book next year. When exhibits are received online, they are reviewed for correctness. SW file was corrupted, and Superintendents need to closely review their judges books for any corrections that need to be made.  Please call me first to be sure I have not already asked the exhibitor for answers. If you need different reports, let me know. f) Record number of horse entries and stalling.  I did not hear any comments concerning the increased entry and stall fees. Kelly a) Reviewed Superintendent books. Call the office first before exhibitors are sent to the offices to be sure they have what exhibitors need. b) Ribbons and banners are in. c) The new grievance form is in the Supt. Books. d) The Band app has been set up for each department and the QR codes need to be provided to exhibitors. e) Reminder that barn closures are 10:00 pm or later. f) All livestock barns close at 3:00 pm on Sunday except the market beef and swine. g) Dr. Averill will be the fair vet on Sunday and Monday. Dr. Gill will be the fair vet the remainder of the week. Dr. Hoholik on call for evenings and Dr. Wehner is on call if extra staff is needed. Call Kelly first for any veterinarian needs. h) Designated areas must be posted as it will be immediate disqualification if found outside of.  i) DAC nominations and fair surveys can be completed using a QR code which is in all Supt. books and needs to be posted on your boards. Comments will automatically be entered into a spreadsheet and sorted by department. There will be no suggestion boxes.  Individuals leaving suggestions or nominations must provide their name, phone # and email address to allow staff to contact them if needed. j) Animals registered: market beef-54, market lamb-37, market goat-31, market swine-153, dairy-102, horses-122 stalls, only 3 available, 12 stalls will be occupied by Meier Farms draft horse demonstration animals from Tuesday-Friday. Demonstrations will be on Wednesday. k) 2026 deadlines: handouts provided for Supt. to post. All online. Market beef pre-registration due 2-15-26. DNA & YQCA certificate-hard copy (no e-mails will be accepted) postmarked by 3-13-26. Swine, lamb, goat pre-registration due 5-1-26, DNA & hard copy YQCA certificate (no e-mails will be accepted)  postmarked by 5-27-26. Also, hard copy YQCA certificates are required with each DNA card (1 for each species). Poultry and eggs, YQCA certificate will be accepted via email and are due by 6-30-26. Final registration deadline for all junior market livestock animals will be 7-1-26 online only. There will be no appeals allowed for missed deadlines. This information will be included in the market exhibitors’ packets including a request to provide valid e-mail addresses as that is our primary method of communication, and to check their junk/span folders. Lost tag reporting will also be online. Lindsey asked about animals showing up without a scrapie tag. No animals can be unloaded until all of the required tags are in the animals’ ears. Call Ed if this happens. Jesse will have a Coggins deadline proposal for next year. l) Incident reports are in the Supt. Packets and must be completed when there is an incident in your barn. Accidents, injuries, calling Delta Force or police, etc.  Management needs to know immediately when something is happening. m) staff Badges, golf cart permits are in packets. n) staff contracts, parking passes will be completed next week. o) Gate 3 by the Steam & Gas log cabin will be closed throughout the fair. Gate 4 between the sawmill and indoor horse barn will be the vehicle entrance with proper permits. Gate 4 will be the only entrance available on Sunday for livestock unloading.  The beef & swine will be in separate lines. John suggested cones to keep people from trying to exit at gate 3 and not being able to turn around. Gate 5 at the end of horse arena will be a pedestrian entrance only. Gate 6 by speed barn is the exit gate for all vehicle traffic and the horse entrance gate. The question was asked if the highway gate could be opened for another entrance only for beef breeding stock.  Ed stated that when MDOT approved the gate it was with the stipulation that it would be opened only 1 day a year. Shortening the time for market beef check-in and not allowing breeding stock unloading in the front of the building has caused back-ups in the past. We will see how it goes this year and if we need to address check-in times and processes we will work on it after the fair.  All vehicles on the fairgrounds must have permits or they will be towed. p) a root beer float social sponsored by the Delta County 4-H council will be held before the Sunday night exhibitor meeting.

9) Old Business: 
a) By-laws changes approved by UPSF Authority 7/25/2025: The only additional change the Authority approved was that all 4 of the junior exhibitors could not be exhibitors from the same department. The committee will need to review the junior exhibitors term expiration dates at the organizational meeting to have 2 expire in even year & 2 to expire in odd year. Department representatives that are up this year are: Dairy, Goat, Rabbit, Open Beef, Sheep (1 yr. term), Swine (1 yr. term), Junior Horse (an adult representing the junior horse department), Community Arts, 2 Junior Reps (minimum age 14). 

b) 2028 Fair Centennial Celebration ideas: Ed stated the fair is a good time to talk to exhibitors about ideas. Kelly is creating an artifact form for donators to complete talking about the history and if the artifact is a permanent donation or needs to be returned.
10) New Business:
a) 2026 Barn themes-Kelly asked if the barns wanted to do the same theme. QR code for theme suggestions will close Friday of fair week, so exhibitors will know before they leave the fair. Lindsey moved, Andrea supported a motion that all barns will use the same theme for 2026. Motion passed unanimously.  

b) Grand & Reserve Hogs through sale ring-Lindsey She feels they should be allowed to bring their hogs to the ring for the auction as recognition for their hard work. John moved, Veronica supported a motion to allow the Grand and Reserve hogs to be brought to the sale ring on auction day. Motion passed unanimously. Ann asked that the movement of those animals be coordinated with Veronica, as entering through the beef barn will be the best.

11) Department reports-Summaries only
Youth Representatives-none
Recordkeeping-Dave is still needing one judge for interviews on Thursday.  Dave will provide totes to each barn for exhibitors to place their books in.  Ann has provided a listing of all registered recordkeeping exhibitors in the judges books, so they can be checked off that a book was turned in. If exhibitors’ animals do not make weight they can still turn in a record book.
Community Arts-Dave asked where the school exhibits are.  Ann stated that Kate entered all the Bark River Harris entries.. Community arts have their own ribbons this year. 
Dairy-Missy. 102 animals registered, barn will be full. Need to work with Steve on the show ring set-up.
Beef-Veronica.64 steers. 186 breeding stock. Veronica asked what could be done about other species exhibitors wanting to use the beef barn backdrop for pictures. Sheep & goats can use the backdrop during their show when they are already there. Vickie will have a backdrop made for the swine barn.  Dairy requested a backdrop also.
Highland-Steve. UPSF fair is one of only 5 double points shows, with over 50 head registered.  Exhibitors will be coming from Indiana, Nebraska, Colorado, Wisconsin, Missouri and Ohio. 
Sheep/Goat/Overall Showmanship-Lindsey received a fitting stand which was donated and all youth exhibitors will be entered in a drawing to win the stand at the end of the week. 10 peewees registered. Ariana Wolf will be her assistant for the week, as Chelsea will be unavailable. For show and sale day the plan is to have sheep/goats enter through the back door of the beef barn and Veronica reminded her the beef barn has that large holding area that can used for her show. There will be only 1 person allowed per exhibitor in the holding area.  Had to add 10 pens in the pavilion area. Overall showmanship: Ed will MC, dairy and horses will be in their own rings. John will find the market beef and Tammi will provide the pigs. The exhibitors can use their own animals for the species they won. Had enough funds for buckles, T-shirts and a bucket of supplies. Lindsay needs one more person for urine testing.
Swine- Tammi. Buckles should be here this week. Ann asked about a trailer designated for moving animals to the quarantine area. Laci volunteered their trailer, and Kelly will find a place to park it close to the barns.  Swine barn can be closed periodically throughout fair week if the weather is hot.
Skillathon-Sandy. Shirt cost increased. Youth sized shirts will be ordered.  Will be looking for 40 volunteers during fair   week.
Poultry/Rabbit-Andrea. Thanked Matt for fixing the cement behind her barn. Discussing with management tent needed. Will talk with her exhibitors to see if they would like to add market rabbits and turkeys to the auction. There will need to be additional record books for these animals. She would like to discuss adding the small animal auction to the junior market livestock auction for next year.  Thanked Vickie for the Daily Press article about the fair auctions.
Horse-Jesse. Created a daily press insert advertising the horse shows. 1320 entries. Youth show has increased by 97 entries. Tuesday junior day will be a long day. She will need the small tractor and gator for most days for her shows, Jan and Vickie didn’t think anyone else needed it. She has 9 shows in 6 days. They will be naming a junior exhibitor of the day and the Lemonade stand has donated a lemonade each day. 3 applicants for the Mary Lyon award.
Draft Horse-Meiers are coming in Tuesday-Friday morning for Wednesday hitch demonstrations. Bell’s are bringing 3 horses from Thursday-Sunday and will be showing in the pleasure show.  There will be draft horses in the barn the majority of the week.
Horse pulls-Jesse. A letter was sent to all previous exhibitors and she has received a good reception. She has volunteers available. She ordered large plaques according to exhibitors requests.  Other teams will receive horse supplies. Dr. Gill will do the blood draws. The fair is providing a skid steer and operator to move the weights. Asked Ed to judge the costume contest on Tuesday.
Queen Contest-Karen-5 contestants. Thanked Kris for all of the information she provided. WZMQ will again be sponsoring the contest.
Junior Market Livestock-Lori. E-mailed packets to club leaders. Swine pictures, Bridgett organized and sent to Sheila to print the pictures. The exhibitors will be given their pictures, and they can mount them on poster board or however they would like to display them at the auction. All exhibitors must notify Supt. by noon on Thursday if not selling.  Thank you cards must be turned in to receive auction checks, exhibitors received this information in their letters. The thank you cards will be in packets at check-in. Add-a-bid will be available this year for those buyers wanting to contribute to the exhibitors, but don’t want the animals.  Forms were sent out with the buyers letters and will be available on show day. Tammi asked about a photographer.  Maple Ridge Photography has been hired to take pictures during the market shows and also for the entire fair. Pictures will be available online. She needs to be available for the Queen contest and Overall showmanship also.  Kelly asked the Supt. to email her the Grand & Reserve champions so she can match up the pictures for the Daily Press. There will be no online bidding as it was too difficult for the Auctioneers, and it cost more.
12) Public Comment: Ed will be available most times, but he will be hauling animals back and forth to the MOL building. A poster for the Friday night judging contest is in the Superintendents folders for posting and they will receive information about the animals to be used and the participants prior to the contest. Veronica asked about Delta Force procedure.  They will continue to have one officer dedicated to walking through the livestock barns at night.  
13) Next Meeting Date: It was decided to have the 2025 wrap-up meeting and the organizational meeting together. Date to be determined.
14)  Adjournment at 12:00 pm. 

Yellow highlights are motions 
Green highlights are motions that require UPSF approval 


