UPSF Department Advisory Committee (DAC) Minutes
November 22, 2025
Multipurpose building @ 10:00 am

Members present:					
Dairy: Melissa Gatien, Kris Havelka	Others: Ed McBroom, Ann Harrington, Dave Radloff
Sheep & Goats: Lindsey Kronemeyer, Chelsea Ketchum, Heather Black, Scott Sundberg (Zoom)           
Beef: Jan Streiter, John Stapleton   Junior Rep’s: Bridget Paidl, Eli Ecker, Jordyn Anthony
Swine:  Lori Dalgord, Mindy Dow (new representative)     Poultry/Rabbits: Andrea Sorenson, Pete Kleiman, Jr.   Community Arts: Jackie Beach, Kate Oman (Zoom)         Highland: Steve Palosaari
Equine:   Jesse Willour, Judy Nelson, Jeanine Schira (Zoom)	Skillathon: Sandy Gill  
Queen contest: Karen Paidl (non-voting)    Management:  Kelly Zellar, Vickie Micheau (Zoom)
22 voting members present-26 w/zoom   Public:  Sue Strieter, Stevie Suhs     
                       
1) Introductions:
2) Public Comment (5-minute time limit per person): none 
3) [bookmark: _Hlk116978256]Adoption of Agenda: Ann moved; Jan supported a motion to approve agenda. Motion passed unanimously.
4) Approval of both meeting minutes from October11, 2025 (Wrap Up and Organizational): Sandy moved; Lori supported a motion to approve both minutes. Motion passed unanimously.

5)  Member Representative election: Swine Department. Lori nominated Mindy Dow; Lindsey supported the nomination. Nomination motion passed unanimously. Mindy provided a written statement and spoke about her history with the fair.  Ed nominated Brandon Hill; Andrea supported the nomination. Nomination motion passed unanimously. A written vote was taken and Mindy was elected. Recommendation to the Authority  
  	
6) Management Report: Vickie. An MDARD grant will be requested to improve the sound system and update electrical. Sponsor packets will be in the mail before Christmas. The 2026 Fair logo will be ‘United In Fun’. New lights have been installed in the Ruth Butler building. Entertainment offers are out. Maintenance is placing winter storage and putting up Christmas lights.  She thanked everyone for everything they do to make the fair successful. 

7) Building & Grounds report: Kelly reported the Highland barn and dairy ring roofs have been completed. They will be removing the old goat barn (behind Jilberts). Ann stated Matt is working on the Facilities Improvement Plan and asked everyone to please review their sections and provide feedback as needed because the Authority will be reviewing at the January meeting and setting project priorities for 2026. Ed will be working with Wendricks Truss to see what can be done about expanding the livestock show arena roof.

8) Chairman’s remarks: Ed- Authority has been discussing the bathroom situation during the fair and excess usage of the barn bathrooms. Discussing options to upgrade main bathroom, better signage, etc. New pocket park bathrooms are to be completed this year. Dave mentioned utilizing the area where the old goat barn is being taken down. MDOT will be repaving the highway all along the fairgrounds and he will be meeting with them to discuss the construction and changes and if anyone is interested in attending, to let him know. 

9) Exhibitor Department Report: Kelly-1) Lori Dalgord was announced as the new Swine Superintendent and will also continue managing the Junior Market Livestock sale 2) Will be sending out barn layouts to Superintendents to help with set up communication with maintenance. 3) Still working on the proposed changes to Monday evening, adding beef showmanship. Plan to have an update in January. 4) Having a hard time with judges.  May need to have 2 separate judges for market shows. Only has dairy judge hired.  Lindsey asked if the Thursday beef open show judge would be willing to judge that portion of the overall showmanship competition. Kelly will ask the judge that is hired.  5) Revisiting rule changes to drug usage, other state fairs being reviewed, they do not allow animals to have any substances in their system while on the fairgrounds.  Disqualified from classes if need to be treated. Asked everyone to review the handout and will be discussed in January. Too hard to distinguish what drug is given.  New rule- All exhibitors must unload their animals from their trailers. UPSF staff will not be entering trailers to assist with unloading.  The UPSF veterinarian may need to enter trailers to view animals prior to unloading.  Animals shall not be housed in barns until they have been visually checked by UPSF staff.  Add to junior market livestock rules- All exhibitors must move their animals from the scale to their assigned area. UPSF staff will not be available to assist with moving animals to their pen/stall.  John questioned the difference in veterinarians’ definition of warts/fungus, etc. Rule will state the UPSF veterinarian decision is final. Chelsea would like to add abscesses to the new rule#10. Ann 1) Provided a handout and discussed changes to the junior market classes.  All exhibitors will register within their age group.  The market class will automatically include showmanship and recordkeeping, no need to sign up separately for those classes. Recordkeeping will now have the same age breakdown as the showmanship classes. This will reduce number of entries within Showorks.  Asked everyone to review. Asked if champion classes need to be listed in the book. Consensus was that the champion classes do not need to be listed in the book.  Add in the beginning rules that at a minimum of Grand & Reserve and a Top 5 will be awarded in each species. Breed animal junior exhibitors will register for showmanship within the breed department. Poultry market classes are not completed yet. Andrea will be meeting with Lori to discuss adding to the junior market livestock auction and will be presented at the January meeting.   2) Met with Jesse to discuss equine department changes 3) Updated the website with YQCA changes, still need a list of dates for MSUE offered classes. Dave will send me those classes. Dave stated that anyone over the age of 20 (actual age) must complete class online.  I give Kelly the information and she updates the website. 4) Also updated on the website, the DAC information, Mary Lyon Memorial scholarship, Lori Branstrom Memorial award.

10) Old Business
a) 2028 Fair Centennial Celebration ideas-committee members -Andrea, Connie, Kris, Kelly, Missy, Vickie,  Alexa, Bridget, Diane Hanson (Farm Bureau) and Ann Jousma Miller. Andrea asked about the budget. Ed stated the committee should suggest ideas and the Authority will work out the budget. Andrea has looked at nightly drone light shows.  John suggested determining if the fairgrounds are in a no-fly zone. Jackie suggested considering the company that does the EAA show in Oshkosh every year. John asked about the livestock judge, Kelly has been in contact with Ryan Rash. Andrea would like to consider a nightly video type projection like they do at the Ore Dock in Marquette.  Vickie stated they are planning to include in the sponsorship packet opportunities that include supporting the centennial. Ann will put together all the ideas so far to present to the Authority for them to start thinking about the Centennial celebration. Ed encouraged everyone to work with their local fairs to look for mementos. Andrea stated the Cherry festival has a pancake breakfast and invites all past fair queens.

b) By-law to change number of junior representatives: Lindsey asked if the representatives could be from different departments. Ed suggested adding additional members as needed on a year-to-year basis. Scott would like it to be flexible. Kelly suggested doing that only at the organizational meeting. John suggested more sub-committees do the bulk of the work, to shorten meetings. Ann invited all junior livestock advisory committee members to the meeting and suggested that committee be a standing sub-committee of the DAC. Lindsey stated they have a junior board that presents proposals to the entire board at the Chippewa County Fair. Lori stated she has had trouble with juniors expressing interest and getting the junior advisory board to meet.  Dave doesn’t want to discourage any juniors interested and wants to act today. Dave moved; Kris supported a motion to change the DAC By-Laws to increase the number of junior representatives by 2 to a total of 3 elected in odd years, and 3 elected in even years. Motion passed unanimously. Dave nominated; John supported a motion to add Stevie Suhs as a junior representative elected in odd years. Sandy moved; Kelly supported a motion to close nominations and cast a unanimous ballot for Stevie. Motion passed Unanimously.  Subject to UPSF Authority approval. Ann commented that 6 junior representatives would be 17% of the total. Steve commented that the junior Highland show is planned and run by the junior exhibitors.

11) New Business
a) Equine Department changes: Jesse A handout was provided summarizing all the proposed changes. Changing show days, Junior show changed to 2 days, Monday & Tuesday, Costume class will be an event by itself on Wednesday evening (no premiums), eliminating the Monday fun show. Moving start time of pony pulls to 4:00 pm on Saturday. Eliminated open miniature horse show, there has only been one adult for the last 2 years. Miniature horse classes will be added to the junior pleasure show and  Juniors can choose which horse to show in halter and showmanship.  Reduces the need for an additional judge. Name of exhibitor must ‘accompany’ Coggins test submission by July 15th. Judy is concerned with eliminating the one ranch horse class. Every year that the Ranch horse class has been in the show it has been judged as if it was a discipline rail class. It has not been judged as a pattern class due to the end of the day, and no one wants to extend the show by each exhibitor preforming a pattern. The class was changed last year online, but the wording in the premium book did not get changed. If we keep the patterned ranch horse class, need to delete another pattern class as the show is currently too long. Jeanine suggested combining ranch horse and western pleasure, Judy didn’t feel that would work as they are totally different classes. Jesse only received one complaint last year due to the change. Jesse will review the ranch horse class and bring back a recommendation. Jesse moved; Ann supported a motion to approve all of the proposed changes except the ranch horse class change. Motion passed unanimously. Summary: net deletion of 6 classes and eliminate a judge.

b) Community Arts Department changes: Kate Worked with judges for the proposed changes to the Agriculture and Floriculture departments. Ann appreciated the consolidation of classes which will help with fair registration costs. Reduced premiums for unusual vegetables and bushel basket displays.  Ed would like to add a class for Multi-colored corn. Kelly moved; Lindsey supported a motion to approve the changes to the Agriculture and Floriculture departments and add a multi-colored corn class, and also add to the Art department woodworking, metal and fair theme classes.  Motion approved unanimously. Summary: net deletion of 65 classes and reduced premiums in 3 divisions.  Kelly moved; Jackie supported a motion to change Department 27 (Agriculture) and Department 28 (Floriculture) registration deadline to the Monday before the fair each year, this year August 10, 2026. Motion passed unanimously.

Department reports-Summaries only
a) Community Arts: Dave is working on food & needlework departments. No complaints about ribbons only and no premiums in the quilting division.
b) Dairy: Word changes in book, no premium or class changes
c) Beef: John is concerned there will be a reduction in market beef entries due to high prices and if that will increase our smaller animal numbers, need to be prepared. Beef barn sound continues to be a problem within the barn as there is so much additional noise during the fair. Vickie stated building & grounds is working on a solution for the entire fairgrounds PA system and is requesting a grant for that. John also reiterated the roof needs work due to a lot of leaks. Jan stated also looking at electrical.
d) Highland: Houghton received a $69,000 grant to upgrade their speaker system and lighting. Professionally completed and worked good. New barn took care of safety situation. Guests were happy with the ability to interact with exhibitors.  Would like to have bleachers placed outside of the show ring to allow spectators to come and go during shows (currently bleachers are all within the ring). Will be requesting that the fair begin paying for all junior classes, Steve will bring a proposal to the January meeting.
e) Sheep & Goats/Overall Showmanship: Sheep & goats will meet in December to discuss book changes and will present at January meeting.  Will be working with Matt to determine if roll up curtains can be added. The smell in the barn is strong due to the lack of airflow. 
f) Swine: Lori thanked Mindy for her willingness to be the representative. She will be working with Matt to determine if the swine barn bathrooms can be removed to allow for additional pens and/or an area for exhibitors to gather. Consensus was it was good idea. The swine barn will be exhibitor friendly and asked for volunteers to help during the week.  Junior market advisory committee will be meeting later today. The only sale complaint was to cover the entire auction ring and auctioneer stand. If the ring is not covered, will need to have pumps on hand and clean the drain.
g) Skillathon: none
h) Poultry/Rabbits: none
i) Equine/Pulls: Considering purchasing sleigh for the pulls, she has been pricing them.
j) Queen Contest: none
k) Youth Representatives: none
l) Recordkeeping: Working on book changes.

12) Member Comments: Ann stated that we are planning to have the book changes completed in time for each department to review before it goes to print, to hopefully reduce any errors. Ann asked that everyone verify their contact information on the member list.
13) Public Comment: (5-minute time limit per person): none
14) Upcoming DAC meeting dates: January 24, April 18, August 8.  Next Authority meeting January 30.
15) Adjournment: 12:00 pm.

Green highlights items which need UPSF Authority approval

