UPSF Department Advisory Committee (DAC) Minutes
October 11, 2025
2025 Fair Wrap-up meeting-All agenda items to address 2025 U.P. State Fair
  
Members present:					
Dairy: Melissa Gatien, Kris Havelka	Others: Ed McBroom, Ann Harrington, Dave Radloff
Sheep & Goats: Lindsey Kronemeyer, Chelsea Ketchum, Scott Sundberg (Zoom), Heather Black (Zoom)           
Beef: Veronica Wallace, Connie Wells, John Stapleton   Junior Rep’s: Alexa Axtell
Swine:  none     Poultry/Rabbits: Pete Kleiman, Jr., Carol Chadwick   Community Arts: Kate Oman         
Equine:   Jesse Willour, Judy Nelson	Skillathon: Sandy Gill  
Queen contest: Karen Paidl (non-voting)    Management: Vickie Micheau, Kelly Zellar
19 voting members present   Public: Eli Ecker, Jordyn Anthony, Stevie Suhs, Mindy Dow, Sue Strieter, Jasmine Dennison, Crystal Mellgren, Kayla Verbeek (Zoom)
                            
1) Introductions:
2) Public Comment: none
3) [bookmark: _Hlk116978256]Adoption of Agenda: Veronica moved, Kelly supported motion to approve.  Motion passed unanimously.
4) Approval of meeting minutes from August 2, 2025. Carol moved, Missy supported motion to approve.  Motion passed unanimously. 
5) Management Report: Vickie provided a wrap-up news release written report. Weather did not cooperate this year. Cannot thank everyone enough for their dedication and help towards the success of the UPSF. Worked closely with Emergency Management to improve safety on the fairgrounds, which included changes to parking.  Will continue to make recommended improvements to keep everyone safe. Attendance was strong even with Tuesday and Saturday rain. Record day Friday with a popular country concert.  Attendance up about 1/2 %, with a 15% increase in revenue due to higher gate fees on Friday & Saturday.  The increased weekend costs was to encourage more midweek attendance. Exceeded budget in gate, grandstand and Skerbeck’s. Hiring a part-time vendor manager.  Need to improve fairgrounds infrastructure, including electrical and pavement.  Need additional help during the week.  Met with Superintendents on October 5th. Discussed incident reporting and MAFE awards (Heritage & Volunteer) available.  Send any nominations to Vickie.  Ann added to the Superintendents meeting that management has asked them to respond to any suggestions for their department and also to create a Standard Operating Procedure for their department, including what they do before, during and after the fair. Ed received many comments from exhibitors that they liked the suggestion boxes so they could leave their comments anonymously. John stated the comments captured with the QR code were better, although disappointed there were only 38 received. Ann noted there were 14 comments with no name or contact information and management had decided we would only review the ones that the suggester left their name & contact information. As this was the first year, we are hoping to receive more in the future.  Complaints that it asked for too much information before could leave a comment.  John & Missy asked to simplify the form. There were people that went to the fair office to use their computer to leave their suggestions.  A kiosk for comments would be good. 
6) Buildings & Ground Report: Written report provided summarizing last 90 days and next 90-day activities as well as major projects. Butler building roof is done and did not leak during the fair. Highland barn & dairy ring roof will be completed by 11/30. Pocket Park bathroom project is scheduled to break ground in April.
7) Chairman’s remarks: Ed-none
8) Exhibitor Department Report: Ann-1) Showorks-There was a glitch we ran into right before the fair where we exceeded the allowed number of entries. We have a plan to remedy that.  A lot of agriculture & floriculture exhibits registered online, but did not show up, this is costly to the fair as we pay per online entry, print tags & judges books.  Kate will be making changes in those departments to address this problem. Showorks online rating in 2024 was 4.0, increased to 4.3 in 2025. 2) Judges books-Need to improve our judging of the junior show classes using the Danish system. It is not designed for all exhibitors to receive 1’s. It was an issue, especially in the recordkeeping classes and Dave will be working on adjusting the scoring system to account for that. It is a somewhat good problem as the quality of the books has improved, but fair costs increased substantially due to all 1’s and switching the showmanship & recordkeeping premiums, which assigned higher premiums for the record books. The other problem with the judges books is there were numerous exhibitors added to classes in many different departments.  If they are moving from another class that they have already registered in and that is fine, but please note which class they were moved from.  There are no additional entries allowed at the fair. In one case in showmanship an additional entry won Grand Champion, and this is not fair to the other exhibitors. Those results were not entered in Showorks and those exhibitors did not receive premiums.  If you receive any questions from exhibitors about their checks you can let them know that if they did not register and pay an entry fee, they are not entitled to premiums. 3) Wristband list-I know there were some issues, and I do have plans to continue improving this system. Each Superintendent needs to keep the entire list, so they can tell exhibitors where their bands are. 4) Auction & premium checks were in the mail on September 10th, 3 weeks after the fair. 5) Completed the Department income & expenditure report that I do every year to present to the Authority.  It was sent to the Superintendents for their review and discussed at their meeting.  A couple of notes: market animal loss was up considerably from previous years (over $1,100 more), mainly due to the record-keeping premiums. Horse loss was reduced by $2,500 due to Jesse’s entry and stall fee increases and number of horses competing in each contest.  Pulling loss was increased by over $2,000 and community arts loss was increased by over $1,500 both due to the approved increase in premiums.  We will be reviewing the CA costs as they pay no entry fees.  Total department costs that I account for over and above premiums (ribbons, judges, animal testing, department budgets, showorks) in my spreadsheet was $59,599 (costs over income from entry & stall fees) which is up over $11,000 from 2024. Vickie asked the Superintendents for their help with increasing income and reducing expenses, as costs have increased substantially over the past few years.  Kelly. 1) 2026 deadlines handed out, asking that any major rules/book changes in any department be presented to the DAC at either the November or January meeting to allow for Authority approval at the January meeting.  2) TSC wish lists, maintenance requests will be emailed next week and are due back no later than January 30th. They should be typed. Final registration: Market animals due July 1st, all other livestock July 15th, community arts August 1.  Jesse is to determine a final due date and any late penalty needed for Coggins papers.  Chelsea asked about sending only one fair tag to exhibitors. Exhibitors should tag their animals just prior to attending the fair. The one tag is good for either animal registered. Deadline list will be posted online. 3) Posted on facebook asking for club leaders to provide their current & correct contact information, have received 28 at this time.  4) Lost tag requests will need to be reported online, additional information will be presented at the next meeting. 5) Dr. Gill did a great job as the fair’s veterinarian; she performed barn walkthroughs daily and a written report at the end of the fair of all her observations. Dr. Averill did a great job at check-in on Sunday also. 6) Superintendent books will include additional copies of incident reports 7) DNA collection-no increase in fees needed this year. Urine samples one failed due to lack of sample we need to be diligent about making sure the covers are on the bottles tight. Chelsea asked if we could get vet students or someone more qualified.  John stated it is a big job and can be very time-consuming. Ed stated he will discuss the availability of vet students at his upcoming MSU research station meeting. Dave suggested contacting Bay college’s new ag program for help. 8) Judges-very good feedback on the judges, other than dairy (show went way too long). Superintendents are to review the judges on the forms provided. Ann has copies if anyone needs one. Each department should provide a review, whether it is the Superintendent, Assistant or another staff member. 9) Has a dairy judge booked, waiting for show day changes to finalize others. 10) Ribbons/banners-The only flat ribbons available will be 1-3 (other than skillathon).  Please do not order any Supreme banners on your own, the only ones given to the Exhibitors should be the official UPSF purple/gold banners.  10) The following recommendations for disciplinary actions are based on previous bans: Lilly Seid-drug policy violation: Market goat was disqualified and auction buyers funds were returned to them. Two-year ban with mandatory drug testing the next year at exhibitors expense, code of conduct violation: During the fair disciplinary action was- loss of all beef department premiums, all showmanship premiums for all species & unable to show in the overall showmanship competition. Murcie Wallen-rule violation left before release time. One-year ban with one year probation. Loss of premiums. Allie Cashen-formal protest concerning goat having been sold previously at an auction (livestock rule #1). They admitted not knowing the rule, they were disqualified prior to the show, they were nonconfrontational. Recommend 1 year probation. Ed questioned a ban for leaving early, loss of premiums should be enough. Veronica stated if we don’t have some sort of punishment, everyone will leave early. Need to add to the book that for any rules violations the Authority can determine any appropriate penalty including banning from future fairs. Scott asked that the minutes reflect the suggested penalty recommendations as he was unable to hear via zoom. The following statement is being presented to the Authority for their approval to add in future fair books: The Authority reserves the right to impose monetary penalties and reject exhibitors/vendors/employees from future fairs due to unruly behavior, rule or code of conduct violations, or failure in cooperating with superintendents and judges or for other reasons that the Authority determines in its discretion to be appropriate. The Authority’s decision is final. 
Lindsey asked that the breeding livestock exhibitors receive packets also, Connie stated the beef barn provides that information on their own.
9) Items to discuss as a group as it pertains to the 2025 Fair
a) Maintenance: Veronica stated maintenance was very prompt and did a great job. Ed stated the arena drain needs to be cleaned regularly. John stated we should have a pump on standby in preparation for rain. Vickie stated that it was included in the beef arena grant and it has been purchased. Ed felt things went smoothly for the amount of rain received. Sheep barn flooding was a problem.  The dirt needs to be lower than the cement. Kate said some art was destroyed by the rain. Painted floor in barn #5 was slippery when wet. Ed stated he, John and Jan would talk with Matt on some ideas he has as all buildings are lower than roads. Missy has talked to Matt about an extra piece of tin on the dairy ring where they normally must hang a tarp. Scott raised concerns about tack and equipment exposed to the weather in the pavilion area of the sheep barn. Biggest concern is campers electrical lines were underwater, which is very dangerous. Sheep office was flooded. Ann stated she captures all of the maintenance comments (including the Superintendents’ meeting) and will provide to Matt. Scott also stated Matt was very helpful.
b) Camping/Parking: Kelly continues to work on it.  Gates were set up incorrectly behind the swine barn. Campers are only allowed one vehicle per site and that will not change. Vickie, Ann and Connie stated that we are much more exhibitor friendly with our camping and parking than many other fairs that don’t allow any camping/driving on the fairgrounds. There will be No Parking Tow Away Zone signs in front of all gates, under the fair sign and in areas where manure management needs to be able to get in and out. Violators will be towed. Ian Kempf from Eastern Michigan fair will be visiting and reviewing our grounds and provide us with suggestions, hopefully building and grounds members will be there.  John stated there continues to be a problem with pedestrians and vehicles entering together through gate 1. Vickie stated there should have been NO vehicles entering through gate 1 after 10:00 am.  This will need to be addressed as our Emergency Management meetings were explicit that gates cannot be used for both vehicles and pedestrians. Ann stated we need to add to the camping contract that if they see something to say something. Other than exhibitors/vendors/employees/staff there will be no other camping allowed during fair week. Kate stated the RSVP’s in her department may need help getting to and from the parking lots to the barn as they are all elderly. This needs to be communicated better. Dave and John have encountered very rude people working at the gates in pocket park. Jesse commented that the attendant at gate 6 was great. Management provided a shuttle for vendors emergency movement needs. Vickie stated we only received the written policy from the Emergency Management just before the fair and will have more time to communicate better next year. Veronica stated emergency vehicles were able to get into the livestock area when needed. John saw individuals scaling the fences at night. Will need to have dedicated spaces outside the gates for RSVP and vendors and let them know there will be shuttles. 
c) Sound: Many complained they could not hear the general PA system.  This is also an important concern for ---Emergency Management. Lightning hit the horse arena poles.  Mike the sound guy and Superior land worked hard to remedy the situation. The speed barn had no sound inside due to the lightning strike. Judy stated the speed barn sound was working for their horse show in September. Superior land system is throughout the beef barn and there is a separate system that plugs into their system for the beef arena. Connie would like the fair/beef barn to purchase our own sound system. Ann reminded her that then they would be responsible for any problems during any other shows. Vickie stated that we have researched for years how to improve the sound system, and it is complicated and very expensive. Lindsey would like to see 2 wireless mic’s available.
d) Cleaning: Kate, Jesse & Missy’s barns were not cleaned by the hired cleaning crew all week.  Kris stated showers need more attention. Discussion was held about which bathrooms need to be open to the public. Vickie suggested we might consider closing all the barns bathrooms to the public.  There would need to be more porta potties, and all agreed better signage is needed to the existing bathrooms in the MOL, on the midway in the grandstand and ruth butler building.  Vickie will investigate portable multi-unit bathroom rentals. We currently spend $60,000 on the cleaning crew. We need a solution that is reasonable and affordable. Ed suggested replacing the existing midway restroom and moving to a higher visibility/traffic area. Vickie suggests expanding the existing restroom as the infrastructure is already there. Hand washing stations cost $9,000 alone.
e) Auction Sale: Ann created an SOP for the sale. Sale total was $610,461.  Add-ons totaled $7,314.  There are 7 exhibitors interested in being on the Advisory committee. Buyer parking was established at the Chamber building and the walk-through gate was open with a ticket collector. There was a shuttle waiting to transport. An email was sent to all previous buyers with the parking information.  This information will be included in the 2026 buyer letters. Buyers cannot park on the fairgrounds as per our new parking rules. Lindsey asked if the sale order needs to have the club and breeder listed.  Many buyers/individuals want to know this information. Karen questioned whether the add-ons might deter someone from buying entire animals.  Ann stated most of the add-ons were family members. Island Casino gave $25 to all 67 exhibitors that interviewed with him, in addition to purchasing over $37,000 during the sale.  Add-on sheets were sent to buyers before the fair and were available at registration. John stated some buyers have a limited amount to spend, which may not be enough to buy an entire animal, but could use it in add-ons. John and Ann stated the auctioneers were great and handled the rain well. They are nationally award-winning auctioneers. Ed stated a thank you note should be sent to them. 
f) Check-in & release: John stated trailer bottlenecks continue to be a problem. Kelly stated Dr. Averill suggested reducing the time for swine to check-in from 10 hours to 7. Ed stated livestock release went better than in previous years. He needs an assistant to help throughout the afternoon at the other gate. Everyone was gone by 5:30, so that is better. Karen suggested a police/security officer in training, Ed is looking for someone who understands the process and the people. Vickie has asked members of the emergency planning group to help with this. Kate will be looking for more help in barn #4 for pickup.  She feels she needs to stay with the 5:00 pm hard deadline for pick up. Lindsey stated the MDARD veterinarian has told her we can get Fair scrapie tags for those that may lose them in transit or during the week. Ed will contact MDARD. All market animals were out of Lindsey’s barn by 11:00 am.  All market loadout went well. Exhibitors need to say goodbye to their animals at morning feeding as load out could be earlier than anticipated, Superintendents need to communicate.  Kate suggested giving tickets to livestock exhibitors that have still exhibits, staff could then pull those exhibits earlier in the day.  Dave said that it needs to extend to family members.  Ann can pull a report from Showorks for those individuals that have both livestock and CA exhibits. John asked about still exhibits release time, will need to discuss in future if needed.
  
10) Department reports-Summaries only of any items relating to 2025 fair not discussed above
a) Jr. Market Livestock: none.
b) Youth Representatives: none
c) Recordkeeping: Interviewed poultry/eggs as well. 38 kids total.  Questioned whether market rabbits are to be included.  Ann stated there needs to be discussion with junior market if they want to be included and may need to make some changes. Poultry kids need to be informed about the time for recordkeeping presentation.
d) Community Arts: Lots of art! Lots of pleased exhibitors
e) Dairy: 82 animals, 25 milking. Highland gate setup didn’t work for them, needs more communication with Steve & Matt prior to set up.
f) Beef: Good week. 2 big issues, power and roof leaking in many places. Ed meant with a contractor & Wendricks to reroof to include enclosing the waiting area.  Mr. Bramschreiber (beef exhibitor) has said he will donate labor. Ed will coordinate with Building & grounds. John met with electrician during the fair and it is not a simple fix and will be expensive.
g) Highland: 56 hd, from 7 states. Extra point show, exhibitors enjoyed larger/safer barn.  Association provides lunch each day and they would like to continue using the outdoor space on the southeast corner of the barn.  Would like consideration to close the barn at 9:30. Many good judges comments.  John doesn’t recommend closing the barns any earlier, the public sometimes need buildings to go into if inclement weather. Ed stated Highlands are a great draw, many people looking for. 
h) Sheep/Goats/Overall Showmanship: Electric was a problem in her barn also. Exhibitors were split between liking/not liking the barn.  Do need to open the sides for better ventilation to help with the smell and lighting.  Tarp sides that can roll up and down would be good for the entire barn. Overall showmanship-May need to look at hiring off the grounds judges, to avoid people knowing the exhibitors.  Asking to move the overall to Friday to help the dairy kids get prepared. Ann complimented Lindsey on the job she did this year. 
i) Swine: Kelly reported there were a few health issues, but they were taken care of by Dr. Gill. Tammi Hill has resigned from the Swine Superintendent position.
j) Skillathon: 142 participants with 40 volunteers, 33 sponsors for the shirts. Looking for volunteers to help organize. Ann asked Sandy to complete a SOP. MSUE Paul Putnam has offered to have MSUE help. Anne Brock (maiden name) has volunteered to help.
k) Poultry/Rabbits: Pete reported a good year. Rabbit cage tables need to be braced.
l) Equine/Pulls: 9 events during the week. Down 10 adults but up 40 youth. She provides a lot of activities for the kids throughout the week.  Youth day took over 16 hours, thanks to Judy for announcing all day.  Will be looking to split into 2 shows.  Meyer draft show on Wednesday was popular.  Matt had placed additional bleachers all around the show ring for the week and this drew much larger crowds to watch the shows, would like that to continue in the future. The pulls went well, more entries. Lots of feedback on how well it went.  Scott Axtell on the skid steer was complimented.  Eric & Jan improved the arena footing.   Pony pullers nothing negative, loved it. Draft want it earlier. Everyone appreciated the job she is doing.
m) Queen contest: Proud it was successful the first year.  Kris provided a lot of information to her. 5 girls competed. Queen: Mayce Hanson, Princess: Emma Verbeek, Jr. princess: Charleigh Seltz.  Interviews and test taking went well and spent quality time with the contestants.  Looking for more fun things for them to do. She was able to get them backstage passes to the Friday night concert. The girls have been asked to share with her what they do throughout the year for advertising. If anyone knows of an event they could help with or be at let her know. Connie suggested they be invited to the Governors luncheon during the fair. 
. 
n) Member comments: Ed stated the judging contest went over well.
11) Public Comment: Jan asked for YQCA clarification.  Each exhibitor is only required to take the class once, but they must provide a copy of that certificate with each species DNA sample.
12) Adjournment: 12:15 pm.

Items to be approved by UPSF Authority

