UPSF Department Advisory Committee (DAC) Minutes
October 11, 2025
2025 Organizational Meeting
Members present:					
Dairy: Melissa Gatien, Kris Havelka	Others: Ed McBroom, Ann Harrington, Dave Radloff
Sheep & Goats: Lindsey Kronemeyer, Chelsea Ketchum, Heather Black (Zoom)           
Beef: Veronica Wallace, Connie Wells, John Stapleton   Junior Rep’s: Alexa Axtell
Swine:  none     Poultry/Rabbits: Pete Kleiman, Jr., Carol Chadwick   Community Arts: Kate Oman         
Equine:   Jesse Willour, Judy Nelson	Skillathon: Sandy Gill  
Queen contest: Karen Paidl (non-voting)    Management:  Kelly Zellar
18 voting members present   Public: Eli Ecker, Jordyn Anthony, Stevie Suhs, Mindy Dow, Sue Strieter, Jasmine Dennison, Crystal Mellgren, Kayla Verbeek (Zoom)
                            
1) Public Comment: none
2) [bookmark: _Hlk116978256]Adoption of Agenda: Missy moved; Kelly supported the motion to approve agenda. Motion passed unanimously.
3) Member Representative elections- Recommendation to the Authority:  
  		Open Beef-Jan Streiter                     Sheep (one-year term)-Heather Black
Goat-Scott Sundberg		       Rabbit-Carol Chadwick
Junior Horse-Jeanine Schira	       Community Arts-Jackie Beach
Judy questioned if everyone was asked if they would serve, Ann stated those not in attendance consented to serving.  Ann read a statement from Jeanine, Jesse stated she brought in 14 junior exhibitors this year. Ed stated he felt she would be a good fit.
John moved, Veronica supported a motion to close nominations and cast a unanimous ballot for the above  nominees.
Swine- nominations and voting will be after a Swine Superintendent is hired
Dairy-Kris Havelka-4-H coordinator for Menominee county has served on the committee for many years. Crystal Mellgren has been a 4-H leader for 5 years, been exhibiting for 8 years. She talks to many exhibitors and would like to contribute.  Ballots were provided. Winner: Kris Havelka. Ed stated we encourage exhibitors to attend any meetings.
Junior Representatives 2-two-year terms, 1-one year term. Not all can be from 1 species. 
- Bridget Paidl (Beef)-current member, Eli Ecker (swine)-been showing swine for 4 years been attending the fair for many, would really like to help with decision making concerning shows. Stevie Suhs (Beef)-attended the first meeting, but left to show at the beef show today, Jordyn Anthony (horse)-has been showing horses for 4 years and would like to bring new ideas to the committee. Jesse asked if the horse department has ever had a junior rep, it has not. Jordyn received exhibitor of the day and is an excellent representative of all youth in the horse barn. . Note-Current Jr. Rep. shows in all departments.
First vote was for a 2-year term: winner Jordyn Anthony. Second vote was for the second 2-year term: winner Eli Ecker. Third vote was for the 1-year term: Winner Bridget Paidl. Ballots were provided for all.
The committee asked if we could accept all nominees. By-laws only allow for a total of 4 junior exhibitors. Alexa is the only jr. rep at this time.  Each nominee provided a letter of interest and recommendation.
John suggested opening positions for junior representatives from each barn to get more involvement. Dave asked about an adult rep. for the junior CA department, there has not been one in the past.  John stated that the contribution of the junior market board has gotten smaller in recent years, and it is important to give junior exhibitors more voices. Ed appreciates the willingness of all nominees to serve. Consensus was to add by-law change to address additional junior representatives to next month’s agenda. Ann suggests a maximum # of juniors. Officer Election: Chairman-John nominated Ed, Kris moved to close nominations and cast unanimous ballot. Motion passed unanimously. Vice Chairman-Veronica nominated Connie, Carol moved to close nominations and cast unanimous ballot. Motion passed unanimously: Secretary-Sandy nominated Ann, Veronica moved to close nominations and cast unanimous ballot. Motion passed unanimously.
4) Election of DAC Representative to the Authority Building & Grounds committee: Ed nominated Jan & John. Veronicaa moved to close nominations and cast a unanimous ballot. Motion passed unanimously.  Ed stated they both have done a great job representing the committee.
5) Chairman to appoint Executive Committee: Chairman (Ed), Vice Chair (Connie), Authority Representative (Ann), Exhibitor Manager (Kelly), UPSF State Management (1) (Vickie, Sheila or Matt) and one other DAC member.  Chairman appointed any one of the junior representatives that would be available.
6) Management Report: Vickie had to leave. Connie read a statement from Vickie: Management takes all suggestions seriously but also must manage the budget wisely.
7) Building & Grounds report: none
8) Chairman’s remarks: Ed- He is very proud to work with all of us and how important the DAC is to putting on the Fair each year. 
9) Exhibitor Department Report: Kelly-1) Thanks to Mason who had suggested sending only 1 ear tag to market exhibitors.  We will be sending the one fair tag after the July 1st deadline. The tag must be in the animal’s ear prior to unloading at the fair.  The Superintendents will have extra tags available at check-in if the one tag is lost, but there will be an automatic DNA pull if another tag must be issued. Ann 2) Final registration will be changed in the market departments to enter by age.  One class will include the market animal, showmanship and recordkeeping. This will help reduce the number of entries and avoid exhibitors forgetting to enter the required showmanship & recordkeeping classes. Dave will change Recordkeeping ages to align with showmanship class ages. Dave asked about assigning premiums, Ann will need to work on that.  
10) Old Business
a) Fundraising reports due-Ann. Have received beef & dairy.  Remaining departments due: Equine, Highland, Skillathon, Poultry/rabbits.  Please email them to Ann ASAP. Reporting period is 10/1/2024 to 9/30/2025. A template can be provided if needed. Karen verified the queen contest does not do any fundraising. Everyone’s list of sponsors are needed for the 2026 fair book. Ed wanted to be sure that we have the account holders and where the account is held.  Ann verified we do currently have that information.
b) 2028 Fair Centennial Celebration ideas-committee members (Andrea, Connie, Kris, Kelly, Missy. Vickie,   Alexa, Bridget, Diane Hanson (Farm Bureau) and Ann Jousma Miller. Kris found an article in the paper about the 1928 dairy award to Menominee county; she has that trophy to contribute.  The Dickinson County fair also has many trophies in their office.  There is Supreme sheep exhibitor award in the sheep office that is not given out anymore, previous winners are listed.  If anyone else is interested in being on the committee, let Andrea know. Kelly is working on judges for that year.  We have already requested the Budweiser Clydesdales for 2028. John suggests Ford, GM or Chevy be approached as a sponsor and exhibitor.  Connie asked about state funding, Ed said it was possible, he will investigate.

11) New Business
a. LBMA changes-Award and Grant applications will be completed and submitted online. Balance is now over $21,000. Thank you’s were sent to all buyers. TY sent to Branstrom family with list of buyers and amount raised and use of grant funds (TY’s from Dept. Superintendents). Grant information has been updated on the website and departments should be thinking of any improvements they would like to apply for.  Currently giving 2 junior exhibitor and 2- 1st time exhibitor awards.  Barns could go together to request a grant for the sound system.
a) Beef showmanship change: Veronica provided a handout. Proposal to move beef showmanship from Tuesday morning to Monday evening to kick off the fair. The queen contest would be first in the arena then showmanship.  She would like to make it a special show. Would shorten the Tuesday show, could move goat show from 6pm to 4pm Tuesday and then the swine department could start their show set-up earlier and hopefully not have to complete it in the dark. Animals would not be standing in chutes as long on Tuesday. John felt it would ease the show on Tuesday and be a big draw for Monday night. Karen provided a sheet with questions on how it affects the queen contest.  Her concerns, when will the fair gates open, not enough time for beef queen contestants to prepare their animals between shows. Contest currently is at 6:30, and the proposal is to change it to 5. Lindsey suggested changing showmanship from youngest to oldest, also it would start with peewee showmanship which takes a while. Some felt starting at 7:00 might be too late for the younger kids. John asked why the fair is not opened earlier on Monday, Ed stated we need Vickie & Sheila to determine when the gates could be opened. Queen interviews are all day on Monday, so it’s a full day event. Lindsey moved, Sandy supported a motion to recommend moving beef showmanship to Monday evening and to work with management to answer Karen’s questions determining starting times for both contests. Motion amended by Missy supported by Sandy to include in the discussion how early the gates can open. Motion passed unanimously. Ann asked Karen to put together information on the timeframes of her contest. Karen is willing to try the change, just concerned with all the logistics. Could not change the judging contest to Tuesday as the swine department needs the arena for setting up which takes 4-5 hours. Hard to determine when extra activities can take place as there is so much going on all week. Kids need to decide which contests they want to participate in, too many to do all.  Ann asked if the younger kids really go to bed early during fair week?? Ann reminded everyone that Skerbeck’s is still setting up the carnival on Monday. 
b) DAC meeting dates: 2025-2026 DAC meeting dates: November 22, 2025, January 24, April 18 & August 8. 2026-2027 meeting dates to be approved at the August meeting. Conference room is open for all meeting dates. All meetings will have zoom options. Must have a quorum present to allow members to vote by zoom. Consensus was to approve meeting dates.

12) Department reports-Summaries only
a) Queen Contest: none
b) Jr. Market Livestock: Ed would like to see a list of the advisory committee members and suggested we invite them to the DAC meetings.
c) Youth Representatives: none
d) Record keeping: none
e) Community Arts: need additional crates, and ribbon issues. Kate is willing to raise funds toward the ribbons. Ed is working on resurfacing the milk house floor and will include building #5 in those discussions. #4 & #5 buildings need new signage to reflect what is being shown in each building. Kate asked where the barn quilts went to? They would like them back up. Ed asked Kelly to investigate.
f) Dairy: none
g) Beef: none
h) Highland: none
i) Sheep & Goats/Overall Showmanship: Chelsea moved, Lindsey supported a motion to move the goat show to 4:00 pm on Tuesday if the Beef Showmanship is changed to Monday. Motion passed unanimously. Lindsey needs to meet with Matt to discuss some barn issues. Linsdey thanked John, Jesse, Ann and Ed and others that got the animals for the overall contest and helped with it. There was discussion concerning changing the overall to Friday. Lindsey was considering the change to allow the dairy kids more time to prepare.  Missy felt Friday is too busy an evening to add another contest.  Arena is being set up for the sale on Friday night. Lindsey agreed to leave it on Thursday.  
j) Swine: none
k) Skillathon: Dave stated there is an issue with people quitting after they receive their t-shirts.  John suggested making the T-shirt station last for everyone. Add a last station where they must turn in tests & pencils, sign thank you cards then receive their T-shirts.
l) Poultry/Rabbits: none
m) Equine/Pulls: A few clubs would like to take the trash cans over the winter and paint them. Jesse should talk with Matt. Coggins test must be submitted by July 15th. There is currently no late fee, and too much time is spent following up with exhibitors. Ann suggested giving them a late deadline after July 15th with a fee. Ed suggested bringing a proposal to the next meeting. The Coggins will be sent directly to Jesse. Plans to make the costume class an open class at a dedicated time to make it special and not be rushed and allow it to be advertised. She would use sponsor money for prizes. The junior show was consolidated to one show a couple of years ago but now has grown (show lasted over 14 hours this year) and would like to change it back to 2 different show days.   Jesse moved, Veronica supported a motion to change the Junior Pleasure show to Monday @ 9:00 and the Junior speed show to Tuesday @ 9:00 am. Motion passed unanimously. This would be another reason to open the gates earlier to watch a junior horse show. She would need to cancel the fun show as there would not be time for it. Judy received several comments that the organization of the classes in the book was a little confusing, Ann stated there wasn’t much changed. If she has specifics, please bring them to management’s attention. Miniature horse show: There was only 1 adult exhibitor and a handful of kids in the mini horse show, with a total of 8 horses. She would like to keep the miniature show for the kids and add it in conjunction with the youth show bill.  Unfortunately, it would take away from the adults, but in the last 2 years there has only been 1 adult. Everyone agreed there are not enough adults to warrant a show. Would need to adjust the rules to allow showing a horse in the junior show in addition to a miniature, must choose which horse to use for showmanship.  Mini shows have been declining everywhere. This change would save staff, helpers, judges, and premiums. Horses are still allowed to haul in for the day. Pulls: Facebook pole- overwhelming exhibitors did not want to change show days. No one wanted to have a show on Sunday. Texted and called all pull entries. 5 responses asked if Wednesday would work. They also said no. The pony pullers are happy currently. The draft pullers want to start earlier. It was suggested to start with the drafts. She is trying to accommodate everyone. Timing was perfect this year to be ready for the pulls, 5:00 is the earliest she can see to start. There was standing room only for the pulls. Veronica commented that she heard compliments about the show.  It was suggested to start with the drafts as they come from further away. Try this change for a year.
n) Member Comments: Ann stated the same late entry rules will be established for market animals as it currently is for the entries due July 15th.
13) Public Comment: (5-minute time limit per person) none
14) Next meeting:   Next meeting date November 22, 2025 10:00 am at the multipurpose building.  Upcoming Authority meetings: October 17, 2025 & November 21st.
13) Adjournment: 2:05 pm.

Green highlights items which need UPSF Authority approval

