UPSF Department Advisory Committee (DAC) Minutes
January 24, 2026
Multipurpose building 10:00 am
Members present:					
Dairy: Melissa Gatien		Others: Ed McBroom, Ann Harrington, Dave Radloff
Sheep & Goats: Lindsey Kronemeyer (Zoom), Chelsea Ketchum (Zoom), Heather Black (Zoom)           
Beef: Veronica Wallace, Connie Wells, John Stapleton   Junior Rep’s:  Eli Ecker, Stevie Suhs
Swine: Lori Dalgord, Mindy Dow     Poultry/Rabbits: Andrea Sorenson, Carol Chadwick (Zoom)
Community Arts: Jackie Beach, Kate Oman          Highland: Steve Palosaari (Zoom), Travis Proksch (Zoom)
Equine:    Jeanine Schira (Zoom)		 Skillathon: Sandy Gill  
Queen contest: Karen Paidl (Zoom)    	 Management:   Vickie Micheau 
16 voting members present-22 w/zoom   Public: Laci Mitchell   
                       
1) Introductions:
2) Public Comment (5-minute time limit per person): none 
3) [bookmark: _Hlk116978256]Adoption of Agenda: Veronica moved; Connie supported a motion to approve agenda. Motion passed unanimously.
4) Approval of meeting minutes from November 24, 2025: Dave moved; John supported a motion to approve minutes. Motion passed unanimously.
5) Management Report & MAFE Convention recaps: Vickie. Most entertainment has been booked. Received two-1st place communication awards at the MAFE convention. People submitted 462 pictures of the fair, which can be used in the fair book. Congratulated Sandy Gill for receiving the MAFE Heritage Award! Convention recaps were provided by Lori, Tammy, Ann, Mason, Veronica and Vickie. Applied for a MDARD rural development grant to update sound and electrical. MDARD capital improvement grant will be applied for ($100,000 with a 50% match).  Will also apply for a $5,000 MDARD grant for premiums. Connie announced that Vickie was inducted into the MAFE Hall of Fame and read a statement describing the award. Congratulations Vickie! Missy suggested having stations throughout the fair to take pictures with a scavenger hunt of sorts. Vickie stated we need to promote the MAFE awards, Ann suggested adding to the premium book.
6) Building & Grounds report: John discussed the MDOT meeting about the US2 construction project around the fairgrounds that will take place in 2027 and 2028. This will be very challenging for us and we need to stay informed and have a plan to deal with it. Fence on south side of grounds is on city property. Ed suggested we start discussing with exhibitors at the Sunday night meeting. Next building & grounds meeting 1/30. Lindsey asked about curtains for the sheep barn.  We are awaiting a quote. Ann wanted to let everyone know that the January Authority meeting will be when capital improvement projects for 2026 are decided and which projects can be used for the MDARD grant. Maintenance had to remove the white fencing around the dairy wash rack to demolish the old goat barn, it will be replaced.  John reminded everyone that the Lori Branstrom Memorial Grant can be used for fairgrounds projects.  Maximum grant is $1,000 and is due 4/15. Gladstone Lions Club is willing to help with labor as needed. 
7) Chairman’s remarks: Ed- Ed is requesting 3.9 million dollars with the State for Escanaba to complete some of the roadwork and infrastructure that needs to be completed. He is working on a truck washing station project. Hendy Wender former UPSF board member, passed away. Vickie suggested a memorial bench. 
8) Exhibitor Department Report: Ann 1) Kelly completed an updated deadlines sheet and posted on website.  2) All exhibitors will be receiving a statement (from the USPS website) detailing how they need to have their envelopes postmarked (YQCA & DNA 3) Kelly uploaded the beef pre-registration information to the website (January 18th) and it will all be completed online. The pre-registration information was emailed to all 2025 market beef pre-registered exhibitors. Ann asked Mindy how the process worked for her and she stated it was easy to complete and she received an email response. Exhibitors need to provide a valid email address that they check regularly. Kelly updated the website and Facebook. Lori has provided her swine letter & rules which Ann will update and give to Kelly to post and email to 2025 pre-registered exhibitors.  Asked Lindsey to complete hers as soon as possible. 4) Received the YQCA class dates from Dave & Kris and Kelly uploaded them to the website and included them in her pre-registration email. 5) Met with everyone about the small animal auction 6) Worked on a timeline for Monday’s shows, presented a spreadsheet this is a draft only. Reasons for moving beef showmanship to Monday evening: Exhibitor suggestions, shorten Tuesday show day for exhibitors and animals, will allow goat show to begin 2 hours earlier on Tuesday (4:00 pm) and swine run set up to begin earlier so hopefully can complete it before dark, shorten day for queen contestants by having deadline of 8-1 to provide auto-biography, essay and resumes and to judges for scoring, would then need only the test and interviews on Monday. Gate 5 (by horse barn) will open at noon, Queen contest 5:00, Beef showmanship 6:00 starting with peewees. Any queen contestants will be placed in the last showmanship class for their age to allow additional time to prepare their animals. Karen & Bridgett will continue to work on the schedule. Mindy asked if the interviews could be completed at a time before the fair, Karen was concerned if they were contestants not from the immediate area. John asked if the Tuesday show could start an hour later. The beef barn had previously discussed, and they want to keep the 9am start time on Tuesday. Dave asked us to keep in mind the judging contest and when it could take place.  Ann will complete a spreadsheet with all the livestock activities and where they take place to determine when there are times for additional activities. 7) Kelly included a link online to the lost tag form, LBMA and grant, there will not be any paper applications 8) Ann will be completing the fair book and asked everyone to send  her their changes.  She can also send their sections to them in a word document for them to make changes. Plans are to have updates completed in time for each department to review prior to printing. 9) Working with Management and Steve on the budget and recommending projects to the Authority

9) Old Business
a) 2028 Fair Centennial Celebration ideas: committee members -Andrea, Connie, Kris, Kelly, Missy, Vickie, Alexa, Bridget, Diane Hanson (Farm Bureau) and Ann Jousma Miller. Andrea provided a letter which she sent to all committee members looking for ideas of what could be included in the celebration. She tried to consider the entire grounds and activities. Ann has compiled a document with all the DAC ideas to present to the Authority and will add them to this letter. Others to add to the committee: Craig Knudsen and Pete Kleiman, Sr. (Farm Bureau), Warren Schauer (retired MSUE), Sara (Daily Press), Kate and Jackie would also like to be on the committee. Ann will provide Andrea with a list of all of the suggestions for committee members and their emails. Ed suggested writing an article for the Daily Press and Ann said to also distribute to all the local papers and the Ag Connections newsletter to (sent free to all U.P. farmers) to let everyone know we are working on the centennial and looking for ideas, stories and mementos. Also add it to the fair website, premium book and Facebook page.  Ed suggested talking to all the local fair boards, MDA, and Ag Director. Ed asked about horse racing, MAFE board members would have some experience with that. Vickie stated the first fairs were on Ogden Avenue then moved to the fair store. Missy asked about fair archives in Lansing, Ed will investigate. It was suggested to have a banner with all past grand & reserve champions for all departments like the one the beef barn has. Animals were brought in by train & boat. Ask Farm Bureau for connections to some large corporations (GM, Ford, John Deere).
b) New By-law wording for additional representatives: Ed requested to table until the next meeting.
c) Market class changes, 2nd review: Ann. Junior market beef, lamb, goat and swine exhibitors will register for one class within their age group that will include recordkeeping and showmanship. As suggested at a previous meeting, deleted all of the listings for grand and reserve champions in each department, and added wording at the beginning ‘At a minimum the Top 5 Overall exhibits in each species will be selected and given awards’. Peewee showmanship for swine was added. Clarified all junior exhibitors with breed animals that want to enter showmanship will do so within their junior breed show department. 
d) Livestock rule changes/additions, 2nd review: Ann. Provided a handout, recommending consolidating Health and Sanitation rules with Livestock Health Requirements into one section titled Livestock Health Rules. A rule that will be added: The UPSF Veterinarian or State Veterinarians’ decisions are final. Kelly has been working on these new rules with the goal of animals at the fair being free and clear of any drugs/compounds/substances the reason being if an exhibitor is giving an animal a drug, how do we know what that is? Unfortunately, Kelly is not here today to give her input. There were suggestions for changes. Dave moved: Missy supported a motion to send the proposed rules with the suggested changes to veterinarians including Dr. Gill, Dr. Averill, Dr. Wehner and the state Veterinarian. Motion passed unanimously.

e) New Business
a) Community Arts proposals: Dave. Provided a handout. Food department will no longer be opening canned goods to taste when judged.   Missy moved; Veronica supported a motion to accept the rule changes for Department 20-Food. Motion passed unanimously.  Junior show photography no longer requires mats to be white, changing food division rules to match open food rules. Lori moved; Veronica supported a motion to accept the Dept. 22 Junor show changes. Motion passed unanimously. Needlework some rule changes, adding 3 classes and deleting 2 Best of Show classes. Kate moved; Connie supported a motion to approve the Dept. 19 Needlework changes. Motion passed unanimously. 
Ann discussed the addition of a still exhibit auction for juniors.  Many other fairs have successful auctions, the biggest buyers are family, coaches, teachers, youth group leaders, individuals that would like to support the kids, but not purchase an animal. 4-H clubs could enter and sell exhibits as fundraisers. A silent auction may be an easier way to start with exhibitors choosing one project to sell.  May need to add criteria such as must be a blue-ribbon exhibit. Dave felt he was unable to take this on, but Ann encouraged everyone to think about it and if they knew of anyone that could help implement this, it would be a great addition to the still exhibit department. Contact information for The Allegan Fair that holds a successful silent auction is available to discuss what is needed to implement.
Poultry/Rabbit addition to Junior Market Livestock sale: Andrea, Pete, Carol, Lori, Ann. Handout was provided. Small animals (chickens, rabbits, eggs, turkeys) would now have their own auction under the umbrella of the Fair’s Junior market livestock auction. Some junior market livestock rules will apply; there will be some rules that apply only to small animals. Carol is working on record books for turkeys and rabbits and will send them to Dave. Dave has worked on record books for rabbits and there may be only one for all ages. Junior Market Livestock Auction Saturday @ 10:00 am -Opening ceremonies followed by Awards & Scholarships, followed by small animals (chickens, rabbits, eggs, turkeys) followed by Dairy cheese baskets, followed by large animals (beef, lambs, hogs, goats). Need to clarify rule that a Grand or Reserve in the small animal auction does not allow 2 animals to be sold in the large animal auction. Andrea Moved; Veronica supported a motion to approve adding a small animal auction (chickens, rabbits, eggs, turkeys) to the Junior market livestock auction managed by the fair. Motion passed unanimously.
b) Sheep & Goat department changes: Lindsey. Handout provided. Sheep open & junior shows now have the same rules. Added specific wording to the icing of lambs’ rule, may use a wet towel.  Lambs and Goats registered in a market class cannot also be registered in any breed classes. Lambs and goats registered in breed classes cannot also be registered in a market class. Exhibitors must have an animal registered in a breed or market class to show in showmanship. Changed Wether type breed class to Commercial ewes. Deleting 6 classes, adding 1 class. Adding junior sportsmanship and most attractive barn display in the junior goat & sheep show, no preregistration or premiums. Goat departments, change all other breeds, registered and grade division to pigmy. Different classes for goat dairy breeds and pigmy and meat breeds. Deleting 9 classes in the goat breed shows. Goat show will now begin at 4:00 pm on Tuesday. Ed suggested making headings consistent in the fair book. Lindsey moved; Missy supported a motion to approve sheep and goat changes. Motion passed unanimously.
c) Highland proposal to pay for junior show classes: Steve. There are currently 18 classes in the fair book (Sovereign females & market) that are administered by the Highland association, collecting entry fees and paying the premiums. In 2024 there were 2 entries with $80 in premiums and in 2025 there were 5 entries with $194 in premiums. Veronica moved, Ann supported a motion to move those 18 classes to be administered by the UPSF collecting entry fees and paying the premiums. Motion passed unanimously.

Department reports-Summaries only
a) Recordkeeping: All books for beef, swine, lamb & goat are complete and ready on the MSUE website and there is also a link on the UPSF website.
b) Community Arts: Youth in Art at the Bonifas, hoping to generate some interest for fair entries.  Community Arts have requested 80 additional display crates which are made by Lake State Industries. The new crates would be smaller.  Vickie will request. Dave would like the signs on the buildings updated. 
c) Dairy: Missy is working on her department SOP. Requesting a banner with no dates. 
d) Beef: Breed classes for Open, Junior and market will be identical and shown alphabetically, no longer by number of entries. Deleted Maine Anjou class as there have been no entries in the last few years and replaced with a Chianina class. No porta coolers will be allowed and new wording for how fans can be set up to improve energy usage and animal comfort.
e) Highland: Bleachers are needed outside of the show ring. Requested use of the space on the SE corner of the barn for exhibitor lunches, they will provide their own tent.
f) Sheep & Goats/Overall Showmanship: Sponsor letters are ready to be sent. Sheridan Belt Buckle company was good to work with and had many options. 
g) Swine/Jr. Market Livestock: New gates have been ordered for the sale ring. They will drop down for better viewing of small animal exhibitors. Working on sponsor letters. Bathrooms will be removed from the swine barn. Dave stated someone asked him about a costume class.  Exhibitors will be responsible for creating what they would like to use in the show ring, a picture, banner or poster board. All junior market exhibitors will be asked if they want a shirt and what size.  There is a link to the buyer letter and add-a-bid form on the website. Leist has agreed to handle the small animal auction and will be increasing their fee from $4,000 to $5,000.
h) Skillathon: Requested use of the multipurpose backroom on Friday for scoring tests.
i) Poultry/Rabbits: Will be adding adult jackpot rabbit showmanship. Same rules as the jackpot poultry showmanship. Working on logistics of getting the small animals over to the beef barn for the auction. The plan is to have them set up at a table in the beef holding area to display their exhibits to the buyers.  The eggs can be stored in the beef barn refrigerator, and the buyers can pick up when paid.  Looking for a tent for their shows and it could be placed between the poultry and sheep barn for use by both species.  
j) Equine/Pulls: There will be no changes to the ranch horse class as discussed at the last meeting. 
k) Queen Contest: Karen will work on implementing the proposed changes.  Everyone expressed support to help Karen with anything needed.
l) Youth Representatives: Eli asked about the new rule that the UPSF staff will not be available to help get animals to their pens.  Lori stated we need to let the exhibitors and parents know they will be responsible for unloading and getting their animals to their pens.  Plans are to have gates at the end of the aisles to keep pigs better contained. He also stated UPSF staff in the past would handle the unloading, so the change needs to be well publicized. Lori will have a map posted showing where exhibitors will be penned and this could be emailed before the fair. 

10) Member Comments: Ann asked each department to complete their Standard Operating Procedure.
11) Public Comment: (5-minute time limit per person): none
12) Upcoming DAC meeting dates: April 18, August 8.  Next Authority meeting January 30.
13) Adjournment: 1:00 pm.

Green highlights items which need UPSF Authority approval

